ITWS

at Potomac Consolidated Tracon

2002 2003
D | FY Seq. |Name Dur. Start Finish Q1 Q2 Q3 Q4 Q1 | @ | @3 Q4
1185 | FYO3 #4 [Potomac Consolidated Tracon (PCT) 133d 1/2/03 7/10/03
1186 PCT GFl Adaptation Data Available 0d 1/2/03 1/2/03 1/2/03
1187 PCT Comm. Service Activated 0d 2/10/03 & 2/10/03 Il 2/10/03
1188 PCT FAA Advisory to Raytheon re: 4500 0d 2/15/03 & 2/15/03 Il 2/15/03
Form
1189 PCT Raytheon Submission of 4500 0d 3/2/03 3/2/03 Il 3/2/03
1190 PCT FAA Site Prep 15d  2/10/03 = 3/3/03 m
1191 PCT Inside Wiring to Complete 15d 2/10/03 3/3/03 =
End-to-End Connectivity (ANI)
1192 PCT Power & Grounding (ANI) 15d 2/10/03 3/3/03 =
1193 PCT FAA Comm. Lines C/O 5d| 3/4/03 | 3/10/03 1]
1194 PCT FAA Site Readiness Review (SRR) 1d 3/11/03 | 3/11/03 |
1195 PCT Pack and Ship 10ed 3/22/03 4/1/03
1196 PCT System Delivered 1d 4/1/03 4/1/03 4/1/03
1197 PCT System Installation & Checkout 15d 4/2/03 | 4/22/03
1198 PCT Install and Verify Raytheon 5d| 4/2/03 4/8/03 0
Installation
1199 PCT Connect Live Interfaces 5d| 4/9/03 4/15/03 0
1200 PCT Dry Run SAT 5d 4/16/03 @ 4/22/03 1]
1201 PCT SATTRR 1d| 4/23/03 @ 4/23/03 |
1202 PCT SAT 7d 4/23/03 5/1/03 1]
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1203 PCT SAT Quick Look Report 2ed 5/1/03 5/3/03 |
1204 PCT Formal SAT Report (P) 15ed 5/1/03 5/16/03 =
1205 PCT Formal SAT Report (F) 15ed| 6/15/03 @ 6/30/03 o
1206 PCT Contract Acceptance Inspection (CAl) 3d 5/5/03 5/7/03 |
1207 PCT Field Familiarization 4 ewks  5/7/03 6/4/03 =
1208 PCT Initial Operational Capability (IOC) (Partial 1d 6/5/03 6/5/03 |

JAI)
1209 PCT Operational Suitability Demonstration 30ed 6/5/03 7/5/03 =

(OSD)
1210 PCT Joint Acceptance Inspection (JAI) 2d 7/7/03 7/8/03 |
1211 PCT Operational Readiness Date (ORD) 1d| 7/9/03 7/9/03 Il 7/9/03
1212 PCT Commissioning 1d| 7/10/03 @ 7/10/03 |
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